Minutes of Annual General Meeting — Garioch Road Ru ___ nners

Thursday 17 ™ April 2008

. Present: Bruce Taylor Jane Morrison Rosie Massie
Peter Stephen Steve Waites Audrey Leel
Duncan Leel Brian Ross Graham Donaldson
Steven Ord lan Cran Craig Kelly

. Apologies:
Nicola Redgwell Eric McWilliam John Parr
Hazel Riddell

. Minutes of the previous AGM (15.05.07)

Approved by the Meeting: Proposed by Brian Ross
Seconded by Peter Stephen

. Matters Arising (from minutes):

None.

. Chairman's Report

Attached

. Treasurer's Report

Financially the club continues to go from strength to strength with a current bank
balance of £X.XX up from £X.XX last year. This increase is again predominately as a
result of another very successful Bennachie Hill Race in 2007 with a third year of
generous prize sponsorship from Run-4-It and Inov-8. Other income was from
membership fees, 34 in 2007, and the sale of club kit.

We also received a small cheque for £9.27 from Wiggle, an online retailer of all things
running, biking etc, www.wiggle.co.uk Although news to most of us, apparently there is
a link on our web site to Wiggle which when used and a subsequent purchase made, a
percentage of the sale in the form of commission is given to the club. (This is similar to
the scheme ran by our own Neil Skene at Grampian Society for the Blind where
purchases made through their web shop http://www.buy.at/gskearn commission for the
society)
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Apart from paying the club’s affiliation fees to Scottish Athletics, @ £7 per member and
club costs at the BHR, the only other significant expenditure was the provision of wine
at the club Christmas night out, a very popular gesture, especially appreciated by
those who drank it!

The financial report was proposed for approval by Rosie Massie and seconded by
Graham Donaldson.

. Election of Office Bearers

In the great Garioch tradition no nominations or proposals for office bearers were
received prior to the AGM, and with Assynt's relocation to permanent warm weather
training in Houston the club were once again without a chairman. Several nominations
were made on the night, but none of the nominees were keen to accept. It looked at
one point as if Assynt would keep the position by default but in the end after some
delicate negotiations lan agreed to accept the prestigious position.

Therefore, the committee for 2008 — 2009 is as follows.

Chairman lan Cran

Secretary Steve Waites

Treasurer Bruce Taylor

Committee Brian Ross
Graham Donaldson
Craig Kelly

With lan moving up to the chair we welcome Craig Kelly to the committee. New faces
and new ideas can only be good for the club and hopefully will motivate us all into
organising some club and family friendly activities over the coming year.

. Subscriptions
It was agreed that the current subscription of £12-00 would continue for 2008 / 2009
Fees are due now and can be given to Steve or Bruce , or posted to Bruce at:
21 Dunydeer Park
Insch
Aberdeenshire
AB52 6GD
Alternatively if you use Internet banking you can pay directly to our account:
Royal Bank of Scotland

Sort Code: 83-23-12
A/C: 00160997
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9. Bennachie Hill Race

Another successful race day for the club, great running weather after the deluge of
2006, 102 finishers in the senior race and 27 teams in the junior relay. For the first time
we also had the Junior Hill Race for the 14 — 18 age group which fills the gap between
the relay and senior race. Although the JHR had only 8 entrants, the consensus was
that with better advertising etc this race will also grow in popularity and as a club we
should continue to organise and promote it.

The race day is now in reality a joint effort between GRR and Chapel Cheetas who
take on the “running” of the relay and help with the JHR. Thanks to them and everyone
in the club who gave their time either marking the course and / or on the day. Finally
thanks once again to Run-4-It and Inov-8 for their generous sponsorship.

BHR 2008
This year's race is on Sunday 5™ October.

As in 2007 there will be three events, the senior hill race, the junior hill race and the
junior relay. It is also expected that the senior race will be the concluding race in the
Aberdeenshire tri-hill race series of Morven, Cairn William and Bennachie.

One option for this year, which was discussed at some length, was the use of timing
chips in the senior race. Leisurelend has its own timing chip system which would be
available (these are the chips used at the Garioch 10K). While there may be some
advantage in outsourcing the results service, doubts were expressed as to their
accuracy (there were some errors in the 10K results) their reliability in what is a rugged
and potentially wet course and the cost, reportedly £1.50 per chip. Further information
on the system will be sought, but the general consensus was that Rosie and Nicky
have done a first class job with the results these last few years and together with
Alistair Simpson who will be invited to act as timekeeper again, we will carry on as
before

10. Dunnydeer Hill Race

We have been asked once again to provide some support to the Inch Boxing Club who
are to organise the DHR on behalf of Friends of Insch Hospital. The race will be on
Sunday 8" June as part of the Strawberry Fair. GRR involvement is basically to
organise a race permit and provide some advice, though of course taking part will help
to!

11.John Sharp Trophy

The trophy this year is awarded to John Parr in recognition of his outstanding
achievement in not only recently completing his 60™ marathon but having raised many
thousands of pounds for charity whilst doing so. John has said that London was his
marathon swansong but he never said anything about halfs and I'm sure he’ll be flying
around some of our local races soon enough.

Well done John.
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12. A.O.CB.

Rachel Paterson, fresh from her excellent marathon debut in Paris writes, “My yoga
teacher is willing to do a taster session for us runners one evening for a small cost.
She's very good at stretching those parts red wine doesn't reach!” Anyone
interested in this proposal let Steve or Rachel know provost.insch @virgin.net

Hazel Riddell suggests that next winter we invite some running relevant person to a
social evening to discus their speciality eg Mike Mackay on stretching and injury
prevention. Interested? Other suggestions, let Steve know subsea@virgin.net

There was some discussion on the optimum time for the Saturday morning run on
Bennachie. The current time of 8-30 am, probably moving back to 8-00 am in the
near future obviously suits those who regularly attend, but is too early for others
who would prefer something a little later. It was suggested that the best answer
here is to e mail the GRR group and fix up an agreeable time. If you want to run at
10-00 am, ask if anyone else is interested. If they know someone else is going to
be there they may well agree to come along whereas if they think everyone is going
off at 8-00 they’ll plan on an extra bottle of best red on the Friday night instead!

Club Trip 2008. Although some research has gone into a trip to Groningen in
September, it was suggested that we should also look at something here in the UK,
maybe a race down in Englandshire or on one of the Hebridean islands, something
a little different. Steve will look into it but if you have any suggestions please let him
know.

As there was no further business to discuss, the secretary thanked those in attendance
and closed the meeting at approximately 2200 hrs.

Steve Waites
Secretary
Garioch Road Runners
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